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EXECUTIVE SUMMARY
This report consolidates the deliverables and discussions of four workshops conducted to sensitize
Members of Parliament (MPs) and political leaders from 14 earthquake affected districts in Nepal. Sixty
Nine participants including MPs, Political Leaders and Journalists were participated in the workshop.
The workshops were conducted to raise MPs’ general awareness on the importance of building back
better, safer and greener in earthquake recovery and reconstruction programs. MPs are key decisionmakers and can potentially play a major role in influencing stakeholders to integrate environmental
measures into recovery and reconstruction processes in order to build a more resilient Nepal. This work
was part of the USAID-funded Hariyo Ban Program’s Green Recovery and Reconstruction (GRR)
program. The workshops were designed with the following objectives:
i.

To introduce the concept of GRR to the participants, and orient them on its significance and the
process of mainstreaming the GRR concept in recovery and reconstruction work, and

ii.

To gain commitment of the participants to environment-friendly recovery and reconstruction
processes.

The whole report has been divided into six chapters. Each chapter briefly describes the background and
need for engaging MPs and political leaders in GRR discussions and orient on stated objective.
All deliverables presented in the four workshops mostly focused on enriching the knowledge and
understanding of MPs and political leaders in implementing environment friendly, greener, safer and
reliable reconstruction that is crucial in safeguarding the environment and reducing future disaster risk.
As law makers, MPs plays key roles in enacting laws, and hence they need to have a clear
understanding on the issues related with the Post Disaster Recovery Framework and reconstruction.
Thus, the report contains recommendations on the need for: policy amendment, provision for strategic
environmental assessment, capacitating and sensitizing local political leaders in GRR importance, and
setting up district level monitoring and evaluation for overseeing the implementation of GRR.
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CHAPTER ONE
INTRODUCTION
1.1 Background
Nepal suffered a disastrous earthquake on 25 April 2015 followed by many aftershocks, leading to
massive loss of lives and properties, rendering many people homeless and forcing them to live in
temporary shelters. In this context, Hariyo Ban Program obtained additional USAID fund to promote
post-earthquake green recovery and reconstruction. This aims to enhance the resilience of earthquake
recovery and reconstruction efforts in Nepal by identifying and integrating sound environmental
practices. Hariyo Ban is undertaking direct earthquake recovery work in four districts (Gorkha,
Dhading, Rasuwa and Nuwakot), incorporating environmental measures to minimize adverse impacts
on environment. In addition, Hariyo Ban has been working at central level across various sectors to
promote sound environmental practices. It contributed to the development of the Post Disaster Needs
Assessments (PDNA), particularly in assessing and estimating damage and loss to the Environment and
Forestry Sector. Working with government the program also supported a Rapid Environmental
Assessment which highlights green recovery and reconstruction (GRR) action plans to promote
environmentally sensitive measures across various sectors involved in recovery and reconstruction
work. It provided inputs to the Post Disaster Recovery Framework. Furthermore, the program provided
technical inputs to ministries and departments in the development of the School Construction Guideline;
Mason Training Manual; Building Material Selection and Use: An environmental guide; Wood
Production, Supply and Management Guidelines; and Environment Briefing Sheets for different sectors
(Shelter, Education, WASH, Food Security and Livelihood) which can be used widely in recovery and
reconstruction processes.
Building on the results of the Post Disaster Needs Assessment, Rapid Environment Assessment, Post
Disaster Recovery Framework and WWF’s previous GRR work, Hariyo Ban has built capacity and
conducted training activities on GRR at national and district level for its consortium partners, Ministries
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and Departments, District Disaster Relief Committee (DDRC) members, implementing partners and
relevant recovery and reconstruction stakeholders.
The Green Recovery and Reconstruction Training and Workshops were based on the Green Recovery
and Reconstruction Toolkit (GRRT) which was developed by WWF and the American Red Cross after
the Asian Tsunami (2004 AD) and which was launched in 2010 (http://green-recovery.org). The GRRT
helps to make communities stronger and more resilient by making environmental issues an integral part
of disaster management process. 559 participants were trained and their capacity built in GRR between
September 2015 and June 2016, starting from central level and cascading down to district and local
level. While the main focus of the training was on green recovery and reconstruction after the
earthquake, the training has also taken into account other types of disasters including flooding and
landslides, and has incorporated climate change and preparedness for future disasters. Capacity has been
built in many affected sectors viz. housing, food security, WASH, education, infrastructure. The
program has enhanced capacity of government officials in the Ministry of Urban
Development/Department of Urban Development and Building Construction, Department of Forests,
Department of Water Supply and Sewerage, and Department of Education; private sector operators;
international and national non-government organization (NGO) staff and local communities capacity to
plan, implement, monitor, and enforce resilient and environmentally sound recovery and reconstruction
activities in earthquake-affected districts. All these trained people have direct and indirect roles in
recovery and reconstruction. Hariyo Ban established pilot demonstration sites for bioengineering in four
districts.
WWF/Hariyo Ban has undertaken advocacy and outreach on Green Recovery and Reconstruction with
influential groups as part of promoting and scaling up adoption of environmentally sound practices in
recovery and reconstruction process. In this context, the National Federation of Youth NGO Nepal
(NFYN) conducted a series of workshops specifically for sensitizing Members of Parliament from 14
earthquake affected districts, aiming to raise general awareness on the importance of building back
better, safer and greener in earthquake recovery and reconstruction programs. Sixty Nine participants
including MPs, Political Leaders and Journalists were participated in the workshop. MPs are key
decision-makers and have big potential to influence stakeholders to integrate environmental measures
into district recovery and reconstruction processes in order to build back a more resilient Nepal.

1.2 Objectives
The main objective of workshops was to sensitize MPs and political leaders from earthquake affected
districts in GRR concepts and processes in order to enable them to raise their voices and integrate
environment perspectives in various aspects of the recovery and reconstruction process.
Specific objectives of workshops were as follows:
i.
To introduce the concept of GRR to the participants and orient them on its significance, and the
process of mainstreaming GRR concepts in recovery and reconstruction work, and
ii.
To gain commitment of the participants for environment-friendly recovery and reconstruction
process.
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CHAPTER TWO
FIRST GREEN RECOVERY AND RECONSTRUCTION WORKSHOP
2.1 OPENING SESSION
The first workshop was held on September
23-24, 2016 at Hotel View Bhirkuti,
Godawari. The 20 participants included MPs,
political leaders and journalists. The program
was chaired by Hon. Ser Bahadur Tamang,
Parliament Member and Coordinator of the
Parliamentary Forum on Climate Change.
Hon. Shankar Bhandari, Minister of Forests
and Soil Conversation, and Ms. Amy
Tohill-Stull, Deputy Chief of Mission,
USAID participated in the workshop as the
Chief Guest and Special Guest respectively.
Mr. Mani Pokharel, Advisor of NFYN,
welcomed the participants at the beginning of
the workshop and emphasized the mutual role of youth and MPs in reconstruction processes. He stated,
"We youth, Political Parties, and MPs have some knowledge about the reconstruction process, but we
have to work together at different levels to make the recovery and reconstruction process environmentfriendly.”
Ms. Judy Oglethorpe, Chief of Party, Hariyo Ban Program, highlighted the objective of the workshop.
She talked about the challenges of balanced use of natural resources such as timber, sand and gravel for
reconstruction, which mostly come from forests. Mismanagement can lead to challenges of floods and
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landslides, placing more people at risk. Finally, she
urged Members of Parliament (MPs) to enact policies
and work in their constituencies to promote
reconstruction that is better, safer and greener.
Ms. Amy Tohill-Stull, Deputy Chief of Mission,
USAID, highlighted US support in rebuilding small
scale infrastructure facilities, helping local government
bodies in the recovery process, and rehabilitating
livelihoods of affected people. She stressed Nepal’s
vulnerability to natural disasters; the US government
has long recognized this and has been actively engaged
in supporting disaster risk reduction activities since the 1980s. She emphasized that “Environmentally
friendly reconstruction is a major focus of USAID. The reconstruction process may take many years,
which raises opportunities and challenges to integrate environmental considerations in the
reconstruction process. Maintaining environmental sustainability is critical to achieve long term disaster
recovery and development.”
She further stressed that USAID is working with the Nepal government for rapid environment impact
assessment. MPs’ role is vital in making the recovery and reconstruction work environment friendly by
addressing the challenges posed by the earthquake on natural resources management sustainably at
policy level. There are several areas we need to pay attention in the GRR process including housing, in
order to reduce future disaster risk, she added. She opined the need of reducing pressure on natural
resources and placing adequate mitigating measures while fulfilling the need of the people in an
inclusive manner. She urged to enforce the disaster related regulations effectively and monitor the
reconstruction process regularly
Hon. Minister, Mr. Shankar Bhandari, Chief Guest of the workshop, inaugurated the workshop. He
urged MPs to have discussion with the Prime Minister and National Reconstruction Authority (NRA) in
formulating and reinforcing policies that lead towards building back better, greener and safer in the
reconstruction process.
Mr. Bhandari recognized that the Ministry of Forests and Soil Conservation is responsible for GRR as
the Ministry of supplying forest products for reconstruction. He added “Though we have ample
resources, we do not have a concrete mechanism and directives regarding the supply of timber and
other forest products for the reconstruction work. Thus the Ministry is serious in banning import of such
illegal woods and increasing the efficacy of government in channelizing and utilization of domestic
forest products in a sustainable manner.
Finally, Mr. Bhandari hoped that the outcomes of this workshop will be fruitful for the government to
come up with an innovative approach in the process of green reconstruction and environment
protection.
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2.2 TECHNICAL SESSION
2.2.1 Green Recovery and Reconstruction: Forest and Biodiversity
Presenter: Dr. Shant Raj Jnawali,
Biodiversity Coordinator, Hariyo Ban
Program
Session objective:
The objective of the session was to
explain GRR concepts in the context of
forest and biodiversity conservation in
order to minimize potential negative
impacts of recovery and reconstruction.
Key points and message of the presentation:
Impact of earthquake in environment and forest
 2780 new landslides;
 Loss of 23000 hectares of forest area;
 19 million cu.m. of debris waste;
 US$ 340 million worth of losses in environment and forestry sector; and
 Fifty Himalayan Thar, one snow leopard found dead, and habitats of wildlife severely affected.
Potential impact of the recovery and reconstruction activities in the fields of forestry and biodiversity:
 High demand of construction materials such as sand and aggregates may result in overextraction of these from river beds;
 Risks of high growth of invasive species of plants; and
 Risks of encroachment of protected areas, as well as increase in hunting and poaching of
animals and their body parts.
Environmental impacts of earthquakes: landslides and avalanches, loss of biodiversity, changes in water
cycle, increase in non-biodegradable and hazardous wastes.
 US$ 340 million worth of losses in environment and forestry sector
 51.8 million cft of timber required for reconstruction.
 High demand of construction materials such as sand and aggregates may result in
over-extraction of these from river beds.
GRR proposes ways to utilize the existing resources that include debris from buildings, or ways to
enhance the quality of materials. For example, enhancing timber quality using wood treatment and
seasoning strategies.
Other strategies to be taken:
 Avoid relocation of settlements in areas with high biodiversity and wetlands
 Prevent extraction of resources from these areas
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2.2.2 Policy Discourse and Governance on GRR
Presenter:
Mr. Deependra Nath Sharma, Secretary, Ministry of Urban
Development
Session objective:
The main objective of the session was to share current
policy provisions, policy issues and governance on GRR
and suggest ways forward in promoting green recovery and
reconstruction.
Key points and message of the presentation:


Nepal is highly vulnerable to various types of disasters - floods, landslides, earthquake, fire,
epidemics, and impacts of climate change
Nepal ranks:
 30th in terms of water induced hazards - landslides and floods
 11th globally most vulnerable country to earthquakes
 20th for glacial lake outburst floods
 Forest fires
 20th place in the overall global hazard map



Sustainable development and disaster risk management to go hand in hand.



Challenges and issues in disaster risk management:
o Lack of effective implementation of policy and plans related to disasters
o Inadequate institutional framework
o Lack of coordination among different organizations
o Lack of skilled human resources
o Focus on relief and recovery (rather than preparedness)
o Unable to integrate disaster management with sustainable development

Way forward
o
o
o
o
o
o
o

Effective implementation and reinforcement of Environment Protection Act
Use of local resources and material for reconstruction
Forest protection to avoid excessive use of timber in construction
Efficient use of water resources for irrigation
Implementation of Land Use Policy and Plan
Community based reconstruction approach
Pass the bill related to disaster management tabled in Parliament

o Theme of Reconstruction: Build Back Better


“Natural Disasters will hit us by the time people have forgotten about it”
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2.2.3 Environmental Conservation in Recovery and Reconstruction
Presenter:
Mr. Batu Krishna Upreti, Environment Expert
Session objective
The main objective of the session was to share
prevailing policies and plans related to
environmental conservation in the Constitution, Acts
and Post Disaster Recovery and Reconstruction
Framework and to suggest ways forward for
environmental conservation in the reconstruction
process
Key points and messages of the presentation:


There are many environment friendly policies and plans but their reinforcement and effective
implementation is weak.



Environment assessment is required for development interventions as per the Environment
Protection Act and Regulation, 1997 but not all development interventions have considered it.



Strategy of Reconstruction Policy 2072 and Post Disaster Recovery Framework:
o Recovery Vision: well-planned, resilient settlements and a prosperous society
o Strategic Recovery Objective- restore and improve access to services and improve
environmental resilience



Global environment issues
o Deforestation
o Acid rain
o Loss of biodiversity
o Depletion of ozone layer
o Improper management of waste
o Climate change
o Green economy



Different tools and techniques are developed for environmental conservation but we are not
adopting and using these.
Environmental monitoring of development interventions is weak. EIA and IEE reports are not
implemented properly once approved.
Need to promote green economy and maintaining greenery with massive afforestation.
Need to develop capacity of state on environment assessment, implementation of the policies and
monitoring of the environment management plan.
Economic development is possible without deteriorating the environment. Strong commitment and
strategic direction from political leaders are required for environment friendly development
interventions. Change is possible if there is commitment from policy makers, implementers,
monitors and political leaders.
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2.3 REFLECTION AND CONCLUSION OF THE WORKSHOP
The workshop was vital to enable MPs to
understand the Green Recovery and
Reconstruction process, its importance and
relevance. Participants realized that the
implementation of greener, safer and reliable
reconstruction is crucial in safeguarding the
environment and ensuring sustainable
development. They expressed that the
workshop had successfully sensitized them
on GRR concepts that would enable them to
get involved in policy processes from a GRR
perspective. They urged that expansion of
such workshops at the district level would help to capacitate local political leaders and concerned
stakeholders on GRR processes.
The MPs and political leaders expressed their commitment to GRR in the course of enacting
environment laws. The workshop ended with a declaration and commitment of the MPs towards GRR
and environment friendly development. The declaration incorporates the recommendations from
experts, lawmakers, political representatives and concerned government officials for reducing risk of
natural disasters and consequences of earthquake.
Finally, Hon. Ser Bahadur Tamang highlighted the role of MPs and political leaders in formulating
Green Recovery policies to address the issues raised in the workshop. He thanked Hariyo Ban Program
and National Youth NGO Federation for organizing the workshop.
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ljsf;sf nflu kxn ug]{ .
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*=dfggLo lnnf du/, alb{of, g]skf Pdfn]
(=dfggLo ;'ef; rGb| 7s'/L, dsjfgk'/, g]skf Pdfn]
!)=dfggLo xl/ pk|tL, ;nf{xL, g]skf Pdfn]
!!=dfggLo /fdx/L ;'a]bL, sfe|], g]skf Pdfn]
!@=dfggLo sdnf zdf{, sf7df8f}+, /fli6«o k|hftGqs kf6L{ g]kfn
!#=dfggLo k/z'/fd tfdfª, wflbª, /fli6«o k|hftflGqs kf6L{
!$=dfggLo /fwf ltldN;Lgf , nlntk'/, ;+l3o ;dfhafbL kmf]/d
!%= lbks n'O6]n, cf]vn9'Ëf, g]kfnL sf+u|];
!^=>L dw';'bg kf}8]n, nlntk'/, g]skf Pdfn]
!&= o'j/fh b'nfn, l;Gw'kfNrf]s, g]skf dfcf]jfbL s]Gb|
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CHAPTER THREE
SECOND GREEN RECOVERY AND RECONSTRUCTION WORKSHOP
3.1 OPENING SESSION
The second GRR workshop was conducted on October 21-22, 2016 at Mirabel Resort, Dhulikhel. Hon.
Tuk Raj Sigdel, Member of Parliament and Member of Environment Protection Committee (EPC)
chaired the workshop. Altogether 18 participants including Hon. MP's, political leaders and journalists
took part in it.
Mr. Mani Pokharel, Advisor of NFYN, delivered the welcome speech and highlighted the importance of
the role of MPs and political leaders in environment friendly development.
Dr. Shant Raj Jnawali, Biodiversity Coordinator, Hariyo Ban Program shared the background and
objectives of the workshop. He emphasized the need of mainstreaming environmental aspects in
recovery and reconstruction work to avoid future environmental destruction. Further he highlighted the
role of MPs and political leaders in GRR and urged them to make efforts towards this issue.

3.2 TECHNICAL SESSIONS
3.2.1 Introduction of Green Recovery and Reconstruction (GRR), WWF Nepal
GRR interventions and sustainable building reconstructions
Presenter: Ar. Chandra Laxmi Hada, GRR Specialist.
Session objective:
The main objective of the presentation was to introduce
the concept and principles of GRR, its significance in
recovery and reconstruction in the Nepalese context,
share WWF’s work in this sector and introduce the
concept of sustainable building reconstruction.

CHAPTER THREE / 13

Green Recovery and Reconstruction Workshop for Members of Parliament and Political Leaders

Key points and message of the presentation:


Nepal highly vulnerable to various types of disasters - floods, landslides, earthquake, fire,
epidemics, and impacts of climate change.



Green recovery and reconstruction is a solution-oriented and sustainable technique that
incorporates environmental considerations into recovery and reconstruction activities.



Principles and Elements
Ensure that building design and construction is environmentally sustainable, appropriate to the
region, and will withstand future disasters.
o Site selection and planning
o Green design
o Responsible Materials Sourcing
o Debris Management
o Climate Change Adaptation
o Livelihood/GESI
o Good construction practices



Good Building Construction Practices:
o Reuse and recycle construction and disaster debris as much as possible to reduce new
extraction of materials
o Promote efficient use of building materials
o Reduce waste production from grading, construction, runoff and site clean-up
o Store hazardous materials appropriately (e.g. oils, paints) during construction
o Safeguard buildings from moisture through overhangs, porches, apron drains etc. and use
termite barriers



WWF interventions in GRR sector in Nepal:
o Introduced GRR after 2015 earthquake
o Capacity building programs on GRR
o Collaborated with highest priority sectors-housing, WASH, food and security, etc.
o GRR related manuals, guidelines and information dissemination
o Supported policy documents

3.2.2 Green Recovery and Reconstruction: Forest and Biodiversity
Presenter: Dr. Shant Raj Jnawali, Biodiversity Coordinator, Hariyo Ban Program
Session objective:
The objective of the session was to use apply GRR concepts to minimize potential negative impacts of
recovery and reconstruction work on biodiversity and forests.
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Key points and message of the presentation:
 Environmental impacts of earthquakes: landslides and avalanches, loss of biodiversity, changes in
water cycle, increase in non-biodegradable and hazardous wastes.


US$ 340 million worth of losses in environment and forestry sector



51.8 million cft of timber required for reconstruction.



High demand of construction materials such as sand and aggregates may result in over-extraction
of these from river beds.



GRR proposes ways to utilize existing resources that include debris from buildings, or ways to
enhance the quality of materials. For example, enhancing timber quality using wood treatment and
seasoning strategies.

Suggested Strategies


Avoid relocation of settlements in areas with high biodiversity and wetlands and



Prevent extraction of resources from these areas

3.2.3 Policy Discourse and Governance on GRR
Presenter: Mr. Deependra Nath Sharma, Secretary, Ministry of Urban Development
Session objective:
The main objective of the session was to share current policy provisions, policy issues and governance
on GRR and suggest ways forward in promoting green recovery and reconstruction.
Key points and message of the presentation:


Sustainable development and disaster risk management go hand in hand.



Key challenges and issues in disaster risk management are: lack of effective implementation
of policy and plans related to disasters, improper institutional framework, lack of coordination
among different organizations, lack of skilled human resources, focus on relief and recovery
(than preparedness) and unable to integrate disaster management with sustainable
development



Effective implementation and reinforcement of environment protection act, Use of local resources
and material for reconstruction, forest protection due to excessive use of timber in construction,
efficient use of water resources for irrigation, implementation of land use policy and plan,
community based reconstruction approach, pass the bill related to disaster management
tabled in parliament and theme of Reconstruction: Build Back Better were suggested as way
forward.
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3.3 OVERALL REFLECTION AND CONCLUSION OF THE WORKSHOP
The participants found the contents of
the workshop useful specially the
importance of building back better,
greener and safer for GRR process.
They expressed that the concept and
significance of GRR in Nepal is very
relevant and timely. The MPs and
political leaders actively participated
in the discussion and put forward
their views and suggestions to make
the reconstruction process more
effective and sustainable. MPs and
political leaders expressed their
commitment to GRR in the policy formulation process. The workshop came up with a declaration and
commitments of the MPs and political leaders towards GRR and environment friendly development.
MPs and political leaders stressed the importance of a proactive role by the concerned stakeholders
especially Nepal Reconstruction Authority to expedite the reconstruction work and proper, accountable
and transparent use of reconstruction funds.
At the end of the workshop the chairperson of the program, Hon. Tuk Raj Sigdel, Member of
Environment Protection Committee (EPC) reiterated the key issues discussed in the workshop and
encouraged MPs and political leaders to play an active role in their respective parties and in Parliament
to ensure green recovery and reconstruction. He extended his gratitude to the Hariyo Ban Program and
National Federation of Youth NGO Nepal for organizing the workshop and finally announced the
closing of the workshop.
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xl/t k'gnf{e tyf k'glg{df{0f nflu Joj:yflksf ;+;bsf
dfggLo ;f;+bHo"x? tyf /fhg}lts bnsf k|ltlglwx?n] hfx]/
u/]sf] 3f]if0ff–kq @)&#
g]kfndf k|fs[lts k|sf]k tyf e"sDkLo hf]lvdsf] k|efjnfO{ Go'lgs/0f ub}{, xl/t, e'sDk k|efljt lhNnfdf xl/t
k'gnf{e tyf k'glgdf{0f ;Fu ;DjGwLt Joj:yflksf ;+;bsf dfggLo ;b:oHo"x?, kqsf/ tyf /fhg}lts bnsf k|d'v
Pj+ k|ltlglwx?n] lbg'ePsf] ;'emfjnfO{ dWogh/ ub}{, xl/t k'gnf{e tyf k'glg{df{0fsf If]qdf sfo{/t ;/f]sf/jfnf
lgsfon] ;do ;dodf cfkm\gf] cjwf/0ff ;fj{hlgs ub}{, jftfj/0f d}qL ;+/rgf lgdf{0fdf hf]8 lbb} cfPsf] / ;f]xL
qmddf @)&#, sflt{s ^ ut] USAID Funded Hariyo Ban Program ;Fusf]] ;xsfo{df /fli6«o o'jf u}/ ;/sf/L ;+:yf
dxf;+3 g]kfnn] sfe|]sf] w'lnv]ndf cfof]lht “Green Recovery and Reconstruction Workshop for Members of
Parliament and political Leaders.” ljifos sfo{qmddf ePsf xl/t k'gnf{e / k'glgdf{0f ljifo;+u ;DalGwt s]Gb|Lo
:t/df Joj:yflksf ;+;bsf dfggLo ;f;+bHo"x?, kqsf/ tyf /fhg}lts bnsf k|d'v Pj+ k|ltlglwx? ;Fu ePsf]
5nkmn tyf cGt/lqmofaf6 s]Gb|Lo tyf :yfgLo :t/df gLlt lgdf{0f / To;sf] sfof{Gjog ug]{ ;Gb{edf lgDg
s'/fx?df Wofg lbg'kg]{ cfjZostf cf}NofpFb} of] 3f]if0ff – kq hf/L ub{5f}+ .
 g]kfndf e"sDkLo hf]lvssf] k|efj Go"lgs/0f ub}{ jftfj/0f d}qL Pj+ e'sDk k|lt/f]wL ;+/rgf lgdf{0fdf kxn
ug]{ .
 e'sDkaf6 IftL ePsf ef}lts ;+/rgfx?sf] k'glgdf{0fsf nflu cg'bfg, lhljsf] kfh{g, jftfj/0f d}qL
;+/rgfsf nflu gLltut Pj+ k|s[ofut ?kdf cfjZos kxn ug]{ .
 ejg P]gsf k|fawfgx?sf] k"0f{?kdf kfngf u/fO{ lakt hf]lvd Aoj:yfkg /0fgLlt sfof{Gjogsf nflu kxn
ug]{ .
 ljkt Aoj:yfkg / ljsf;nfO{ hf]8g] u/L k"jf{wf/x?sf] lgdf{0f tyf dd{t ;+ef/ ug{ kxn ug'{sf ;fy}
e'sDkaf6 If]tLu|t n3' hnljw'tsf] dd{t ;+ef/sf nflu kxn ug]{ .
 e'sDk k|efljt lhNnfdf k'glg{df{0fsf] sfo{ ubf{ x/]s If]qx? -ejg, vfg]kfgL tyf ;/;kmfO{_ df jftfj/0f
d}qL sfo{of]hgf agfpg kxn ug]{ .
 k'g{:yfkgf tyf k'glgdf{0faf6 kg{ ;Sg] k|efjnfO{ Go"lgs/0f ub}{ lkl8t kl/jf/nfO{ tTsfn :yfoL cfjf;sf
nflu ;xof]u k'¥ofpg sfg'gL tyf k|s[ofut ?kdf ;/nLs/0fsf nflu kxn ug]{ .
 jftfj/0f d}qL ;+/rgf lgdf{0fsf ;fy} k'gnf{e tyf k'glgdf{0f sfo{qmdnfO{ :yfgLo :t/df k|efjsf/L ?kdf
sfof{Gjog ub}{ ;/f]sf/jfnf lgsfo aLr ;xsfo{df hf]8 lbg] .
 lbuf] ljsf; / ljkt Joj:yfkgdf hf]8 lbb}{ ljkb pTyfgzLn ejg lgdf{0f tyf jftfj/0f P]gsf] k"0f{ kfngf
ug{ :yfgLo ;|f]t / ;fdfu|Lsf] clwsQd k|of]u / IftLu|:t ejgaf6 k|fKt x'g] ;fdu|Lsf] clwsQd k'gM
k|of]udf hf]8 lbg] .
 k'g lgdf{0fsf nflu cfjZos sf7 nufot cGo lgdf{0f ;fdfu|Lsf] plrt 9Ën] k|of]u ub}{ h}ljs ljljwtfnfO{
xfgL tyf hf]lvd sd ug{ kxn ug]{ .
 e"—pkof]u of]hgf th'{df tyf sfof{Gjog ub}{ ljkb hf]lvd Go"lgs/0f ljw]os kfl/tsf nflu Joj:yflksf
;+;bdf 5nkmnsf nflu kxn ug]{ .
 Plss[t a:tL ljsf;, k'/ftflTjs ;Dkbf ;+/If0fnfO{ e"sDk k|lt/f]lw ;+/rgf tyf jftfj/0f d}qL agfpb} lbuf]
ljsf;sf nflu kxn ug]{ .
 k'g lgdf{0fsf] sfo{ ubf{ n}lu+s tyf dlxnf, afnaflnsf, ;fdflhs ;dfa]z ug{ kxn ug]{ .

^ sflt{s ,@)&#
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xl/t k'gnf{e tyf k'glg{df{0f nflu Joj:yflksf ;+;bsf
dfggLo ;b:oHo"x? tyf /fhg}lts bnsf k|ltlglwx?n]
hfx]/ u/]sf] 3f]if0ff–kq @)&#
!= dfggLo 6's/fh l;Ub]n, tgx'F, g]skf Pdfn] - sfo{qmdsf] ;efklt_
@=dfggLo df]xg k|;fb a/fn, l;Gw'nL, g]kfnL sf+u|];
#=dfggLo sdnf kGt, uf]/vf, g]kfnL sf+u|];
$=dfggLo sf};/ zfx, sf7df8f}+, g]kfnL sf+u|];
%=dfggLo ld7' dNn, ?s'd, g]kfnL sf+u|];
^=dfggLo sljtf ;/bf/, df]/ª , g]kfnL sf+u|];
&=dfggLo lnnf du/, alb{of, g]skf Pdfn]
*=dfggLo h'g]b cG;f/L, k;f{, g]skf Pdfn]
(=dfggLo k]Daf nfdf, sf7df8f}+, g]skf Pdfn]
!)=dfggLo ?kf dxh{g, sf7df8f}+, g]skf dfcf]jfbL s]Gb|
!!=dfggLo sdnf bf]ª, sfe|], g]skf dfcf]jfbL s]Gb|
!@=dfggLo /fd dfof af]u6L, g'jfsf]6, g]skf dfcf]jfbL s]Gb|
!#=dfggLo l;tf 1jfnL, sf7df8f}+, /fli6«o k|hftGq kf6L{ g]kfn
!$=dfggLo /fHo nIdL >]i7 kf08], g'jfsf]6, /fli6«o k|hftGq kf6L{
!%= >L leidnfn clwsf/L bg'jf/, kf]ln6Ao"/f] ;b:o, g]skf dfcf]jfbL s]Gb|
!^=>L lbg]z e't]{n, sfe|], lhNnf ;b:o, g]kfnL sf+u|];
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CHAPTER FOUR
THIRD GREEN RECOVERY AND RECONSTRUCTION WORKSHOP
4.1 OPENING SESSION
The third workshop was organized on November 4-5, 2016, at Hotel Horizon in Dhulikhel. Hon. Lila
Thapa Magar, Member of Parliament and Environment Protection Committee chaired the workshop.
Altogether there were 11 participants that included MPs, political leaders and media personnel.
Mr. Mani Pokharel Advisor, NFYN welcomed all the participants, explained the importance of the
workshop, and urged the MPs and political leaders to raise their voice for GRR in different forums.
Mr. Keshav Raj Khanal, Sustainable Landscape Coordinator, Hariyo Ban Program shared the objectives
of the workshop and highlighted the role of MPs and political leaders in the green recovery and
reconstruction process.

4.2 TECHNICAL SESSIONS
4.2.1 Introduction of Green Recovery and Reconstruction (GRR), WWF Nepal
GRR Interventions and Sustainable Building Reconstructions
Presenter: Ar. Chandra Laxmi Hada, GRR Specialist.
Session objective:
The objective of the presentation was to introduce the concept and principles of GRR, its significance in
Nepal’s recovery and reconstruction context, share WWF’s works in this sector and introduce the
concept of sustainable building reconstruction.
Key points and message of the presentation:


Green recovery and reconstruction is a sustainable techniques that incorporate environmental
considerations into recovery and reconstruction activities.
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Principles of green recovery and reconstruction are: protecting and preserving the environment,
reaping on multiple benefits of addressing the environmental components, taking ownership by
concerned individual/community, building back not just better, but also safer and greener, use of
local technology and knowledge
WWF interventions in GRR sector in Nepal are: introduction of the GRR after 2015 earthquake,
capacity building programs on GRR, collaborated with highest priority sectors-housing, WASH,
food and security, etc, GRR related manuals, guidelines and information dissemination and
supported on policy documents.
Good Building Construction Practices includes reuse and recycle construction and disaster debris
as much as possible to reduce new extraction of materials, promote efficient use of building
materials, reduce waste production from grading, construction, runoff and site clean-up, store
hazardous materials appropriately (e.g. oils, paints) during construction and safeguard buildings
from moisture through overhangs, porches, apron drains etc. and use termite barriers.

4.2.2 Green Recovery and Reconstruction: Forest and Biodiversity
Presenter: Mr. Keshav Prasad Khanal, Sustainable
Landscape Coordinator, Hariyo Ban Program
Session objective:
The objective of the session was to introduce the GRR
concepts on the conservation of forests and biodiversity
to minimize potential negative impacts of recovery and
reconstruction work on biodiversity.
Key points and message of the presentation:





Landslides and avalanches, loss of biodiversity, changes in water cycle, increase in nonbiodegradable and hazardous wastes are some of the eenvironmental impacts of the devastating
earthquakes of 2015.
There is a high demand of construction materials such as sand and aggregates which might leads
towards over-extraction of these materials from river beds and forest.
GRR proposes ways to utilize the existing resources that include debris from buildings, or ways to
enhance the quality of materials. For example, enhancing timber quality using wood treatment and
seasoning strategies.

Other strategies to be taken
o Avoid relocation of settlement in areas with high biodiversity and wetlands.
o Prevent extraction of resources from these areas.
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4.2.3 Policy Discourse and Governance on GRR
Presenter: Mr. Deependra Nath Sharma, Secretary, Ministry of Urban Development
Session objective:
The main objective of the session was to share current policy provisions, policy issues and governance
on GRR and suggest way forward in promoting green recovery and reconstruction.
Key points and message of the presentation:


Key challenges and issues in disasters risk management are: lack of effective implementation of
policy and plans related to disasters, improper institutional framework, lack of coordination among
different organizations, lack of skilled human resources, focus on relief and recovery
(than preparedness) and unable to integrate disaster management with sustainable development



Effective implementation and reinforcement of environment protection act, Use of local
resources and material for reconstruction, forest protection due to excessive use of timber in
construction, efficient use of water resources for irrigation, implementation of land use policy and
plan, community based reconstruction approach, pass the bill related to disaster management
tabled in parliament and theme of Reconstruction: Build Back Better were suggested as way
forward.

4.3 REFLECTION AND CONCLUSION OF THE WORKSHOP
The workshop helped to sensitize MPs
and political leaders on Green
Recovery and Reconstruction which is
crucial to safeguard the environment
and
biodiversity
during
the
reconstruction and recovery process.
The MPs and local leaders highlighted
the need for rehabilitating the
earthquake survivors as soon as
possible and conducting effective
recovery and reconstruction programs.
They underlined the need to
implement the Integrated Action Plan for local Recovery and Rehabilitation by strictly following the
building code. MPs emphasized that the grant aid should be used in proper ways. The grant distribution
and collection of the details of quake victims should be error free.
The MPs and political leaders urged the stakeholders to pay attention to playing a proactive role for ecofriendly construction by abiding with government building code in the aftermath of the earthquake.
They stressed building of environment-friendly structures for sustainable development while
reconstructing the earthquake-ravaged structures and extended their commitment for Green Recovery
and Reconstruction by issuing a Program Declaration. The MPs pledged to make necessary efforts for
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the discussion of a bill pertaining to Disaster Risk Reduction and its endorsement in the Legislative
Parliament.
The workshop concluded with a declaration & commitments of the MPs towards GRR and environment
friendly development.
Hon. Lila Magar, Member of Parliament and member of Environment Protection Committee closed the
workshop thanking all the participants.
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xl/t k'gnf{e tyf k'glg{df{0f nflu Joj:yflksf ;+;bsf
dfggLo ;f;+bHo"x? tyf /fhg}lts bnsf k|ltlglwx?n] hfx]/
u/]sf] 3f]if0ff–kq @)&#

g]kfndf k|fs[lts k|sf]k tyf e"sDkLo hf]lvdsf] k|efjnfO{ Go'lgs/0f ub}{, xl/t, e'sDk k|efljt lhNnfdf xl/t
k'gnf{e tyf k'glgdf{0f ;Fu ;DjGwLt Joj:yflksf ;+;bsf dfggLo ;b:oHo"x?, kqsf/ tyf /fhg}lts bnsf k|d'v
Pj+ k|ltlglwx?n] lbg'ePsf] ;'emfjnfO{ dWogh/ ub}{, xl/t k'gnf{e tyf k'glg{df{0fsf If]qdf sfo{/t ;/f]sf/jfnf
lgsfon] ;do ;dodf cfkm\gf] cjwf/0ff ;fj{hlgs ub}{, jftfj/0f d}qL ;+/rgf lgdf{0fdf hf]8 lbb} cfPsf] / ;f]xL
qmddf @)&#, sflt{s @) ut] USAID Funded Hariyo Ban Program ;Fusf]] ;xsfo{df /fli6«o o'jf u}/ ;/sf/L ;+:yf
dxf;+3 g]kfnn] sfe|]sf] w'lnv]ndf cfof]lht “Green Recovery and Reconstruction Workshop for Members of
Parliament and Political Leaders.” ljifos sfo{qmddf ePsf xl/t k'gnf{e / k'glgdf{0f ljifo;+u ;DalGwt s]Gb|Lo
:t/df Joj:yflksf ;+;bsf dfggLo ;f;+bHo"x?, kqsf/ tyf /fhg}lts bnsf k|d'v Pj+ k|ltlglwx? ;Fu ePsf]
5nkmn tyf cGt/lqmofaf6 s]Gb|Lo tyf :yfgLo :t/df gLlt lgdf{0f / To;sf] sfof{Gjog ug]{ ;Gb{edf lgDg
s'/fx?df Wofg lbg'kg]{ cfjZostf cf}NofpFb} of] 3f]if0ff – kq hf/L ub{5f}+ .
 g]kfndf e"sDkLo hf]lvssf] k|efj Go"lgs/0f ub}{ jftfj/0f d}qL Pj+ e'sDk k|lt/f]wL ;+/rgf lgdf{0fdf kxn
ug]{ .


e'sDkaf6 IftL ePsf ef}lts ;+/rgfx?sf] k'glgdf{0fsf nflu cg'bfg, lhljsf] kfh{g, jftfj/0f d}qL
;+/rgfsf nflu gLltut Pj+ k|s[ofut ?kdf cfjZos kxn ug]{ .



ejg P]gsf k|fawfgx?sf] k"0f{?kdf kfngf u/fO{ lakt hf]lvd Aoj:yfkg /0fgLlt sfof{Gjogsf nflu kxn
ug]{ .



ljkt Aoj:yfkg / ljsf;nfO{ hf]8g] u/L k"jf{wf/x?sf] lgdf{0f tyf dd{t ;+ef/ ug{ kxn ug'{sf ;fy}
e'sDkaf6 If]tLu|t n3' hnljw'tsf] dd{t ;+ef/sf nflu kxn ug]{ .



e'sDk k|efljt lhNnfdf k'glg{df{0fsf] sfo{ ubf{ x/]s If]qx? -ejg, vfg]kfgL tyf ;/;kmfO{_ df jftfj/0f
d}qL sfo{of]hgf agfpg kxn ug]{ .



k'g{:yfkgf tyf k'glgdf{0faf6 kg{ ;Sg] k|efjnfO{ Go"lgs/0f ub}{ lkl8t kl/jf/nfO{ tTsfn :yfoL cfjf;sf
nflu ;xof]u k'¥ofpg sfg'gL tyf k|s[ofut ?kdf ;/nLs/0fsf nflu kxn ug]{ .



jftfj/0f d}qL ;+/rgf lgdf{0fsf ;fy} k'gnf{e tyf k'glgdf{0f sfo{qmdnfO{ :yfgLo :t/df k|efjsf/L ?kdf
sfof{Gjog ub}{ ;/f]sf/jfnf lgsfo aLr ;xsfo{df hf]8 lbg] .



lbuf] ljsf; / ljkt Joj:yfkgdf hf]8 lbb}{ ljkb pTyfgzLn ejg lgdf{0f tyf jftfj/0f P]gsf] k"0f{ kfngf
ug{ :yfgLo ;|f]t / ;fdfu|Lsf] clwsQd k|of]u / IftLu|:t ejgaf6 k|fKt x'g] ;fdu|Lsf] clwsQd k'gM
k|of]udf hf]8 lbg] .



k'g lgdf{0fsf nflu cfjZos sf7 nufot cGo lgdf{0f ;fdfu|Lsf] plrt 9Ën] k|of]u ub}{ h}ljs ljljwtfnfO{
xfgL tyf hf]lvd sd ug{ kxn ug]{ .



e"—pkof]u of]hgf th'{df tyf sfof{Gjog ub}{ ljkb hf]lvd Go"lgs/0f ljw]os kfl/tsf nflu Joj:yflksf
;+;bdf 5nkmnsf nflu kxn ug]{ .

@) sflt{s ,@)&#
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xl/t k'gnf{e tyf k'glg{df{0f nflu Joj:yflksf ;+;bsf
dfggLo ;b:oHo"x? tyf /fhg}lts bnsf k|ltlglwx?n]
hfx]/ u/]sf] 3f]if0ff–kq @)&#
!= dfggLo lnnf du/, alb{of, g]skf Pdfn] - sfo{qmd ;efklt_
@=dfggLo /lGht s0f{, ;Kt/L, g]kfnL sf+u|];
#=dfggLo dbg axfb'/ cdfTo, nlntk'/, g]kfnL sf+u|];
$=dfggLo s'df/L nIdL /fO{, ef]hk'/ g]kfnL sf+u|];
%=dfggLo sdnf s'df/L l3ld/], /fd]5fk, g]skf Pdfn]
^=dfggLo sfGtf e§/fO{, sf7df8f}+, /fli6«o k|hftGq kf6L{ g]kfn
&=dfggLo /d]z s'df/ nfdf, l;Gw'kfNrf]s, /fli6«o k|hftGq kf6L{
*= dfggLo 5fofF zdf{ kGt, ?kGb]xL, ;+l3o ;dfhafbL kmf]/d g]kfn
(= >L k|lbk kl/of/, lhNnf ;b:o, l;Gw'nL, g]skf dfcf]jfbL s]Gb|
!)=>L ;f]d/ aDhg, s]lGb|o ;b:o, o'jf ;+3 g]kfn,
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CHAPTER FIVE
FOURTH GREEN RECOVERY AND RECONSTRUCTION WORKSHOP
5.1 OPENING SESSION
The fourth GRR workshop was organized on November 11-12, 2016 at Dhulikhel. Hon. Janak Raj
Chaudhary, Member of Parliament and Chairperson, Environment Protection Committee, chaired the
workshop. Altogether 20 participants participated in the workshop.
Mr. Mani Pokharel, Advisor, NFYN welcomed the participants. He highlighted the importance of
sustainable development and the role of MPs and political leaders in environment friendly development.
He expressed that the workshop will contribute towards achieving the goals of sustainable development
and biodiversity conservation.
Mr. Keshav Raj Khanal, Hariyo Ban Program, shared the objectives of the workshop and highlighted
the role of MPs and political leaders in green recovery and reconstruction process.

5.2 TECHNICAL SESSION
5.2.1 Introduction of Green Recovery and Reconstruction (GRR), WWF Nepal
GRR Interventions and Sustainable Building Reconstructions
Presenter: Ar. Chandra Laxmi Hada, GRR Specialist.
Session objective:
The objective of the presentation was to introduce the concept and principles of GRR, its significance in
Nepal’s recovery and reconstruction context, share WWF’s works in this sector and introduce the
concept of sustainable building reconstruction

CHAPTER FIVE / 25

Green Recovery and Reconstruction Workshop for Members of Parliament and Political Leaders

Key points and message of the presentation:




Principles of green recovery and reconstruction are: protecting and preserving the environment,
reaping on multiple benefits of addressing the environmental components, taking ownership by
concerned individual/community, building back not just better, but also safer and greener, use of
local technology and knowledge
WWF interventions in GRR sector in Nepal are: introduction of the GRR after 2015 earthquake,
capacity building programs on GRR, collaborated with highest priority sectors-housing, WASH,
food and security, etc, GRR related manuals, guidelines and information dissemination and
supported on policy documents.



Good Building Construction Practices includes reuse and recycle construction and disaster debris
as much as possible to reduce new extraction of materials, promote efficient use of building
materials, reduce waste production from grading, construction, runoff and site clean-up, store
hazardous materials appropriately (e.g. oils, paints) during construction and safeguard buildings
from moisture through overhangs, porches, apron drains etc. and use termite barriers



Green recovery and reconstruction is a sustainable technique that incorporates environmental
considerations into recovery and reconstruction activities.

5.2.2 Green Recovery and Reconstruction: Forest and Biodiversity
Presenter: Mr. Keshav Prasad Khanal, Sustainable Landscape Coordinator Hariyo Ban Program
Session objective:
The objective of the session was to integrate the GRR concepts on the conservation of forests and
biodiversity to minimize potential negative impacts of recovery and reconstruction work on
biodiversity.
Key points and message of the presentation:








Environmental impacts of earthquakes: landslides and avalanches, loss of biodiversity, changes in
water cycle, increase in non-biodegradable and hazardous wastes.
US$ 340 million worth of losses in environment and forestry sector
51.8 million cft of timber required for reconstruction.
High demand of construction materials such as sand and aggregates may result in over-extraction
of these from river beds.
GRR proposes ways to utilize the existing resources that include debris from buildings, or ways to
enhance the quality of materials. For example, enhancing timber quality using wood treatment and
seasoning strategies.
Other strategies:
o Avoid relocation of settlement in areas with high biodiversity and wetlands
o Prevent extraction of resources from these areas
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5.2.3 Policy Discourse and Governance on GRR
Presenter: Mr. Padma Kumar Mainalee, Deputy
Director
General,
Department
of
Urban
Development and Building Construction
Session objective:
The main objective of the session was to share
current policy provisions, policy issues and
governance on GRR and suggest way forward in
promoting green recovery and reconstruction.
Key points and message of the presentation:


Key challenges and issues in disasters risk management are: lack of effective implementation of
policy and plans related to disasters, improper institutional framework, lack of coordination
among different organizations, lack of skilled human resources, focus on relief and recovery
(than preparedness) and unable to integrate disaster management with sustainable development



Effective implementation and reinforcement of environment protection act, Use of local
resources and material for reconstruction, forest protection due to excessive use of timber in
construction, efficient use of water resources for irrigation, implementation of land use policy
and plan, community based reconstruction approach, pass the bill related to disaster
management tabled in parliament and theme of reconstruction: build Back Better were
suggested as way forward.
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5.3 REFLECTION AND CONCLUSION OF THE WORKSHOP
The implementation of greener, safer and
reliable reconstruction is crucial in
safeguarding the environment. The
workshop helped MPs and political
leaders to enrich their knowledge and
understand GRR concept and process.
The MPs and political leaders emphasized
environmental
friendly
development
interventions including in the earthquake
recovery and reconstruction process. The
workshop concluded with a declaration
and commitments of the MPs towards GRR and environment friendly development.
Hon. Janak Raj Chaudhary, Member of Parliament and Chairperson of Environment Protection
Committee closed the workshop with extending his gratitude to WWF Nepal and National Youth NGO
Federation for organizing the workshop.

28 / CHAPTER FIVE

Green Recovery and Reconstruction Workshop for Members of Parliament and Political Leaders

xl/t k'gnf{e tyf k'glg{df{0f nflu Joj:yflksf ;+;bsf
dfggLo ;f;+bHo"x? tyf /fhg}lts bnsf k|ltlglwx?n] hfx]/
u/]sf] 3f]if0ff–kq @)&#
g]kfndf k|fs[lts k|sf]k tyf e"sDkLo hf]lvdsf] k|efjnfO{ Go'lgs/0f ub}{, xl/t, e'sDk k|efljt lhNnfdf xl/t
k'gnf{e tyf k'glgdf{0f ;Fu ;DjGwLt Joj:yflksf ;+;bsf dfggLo ;b:oHo"x?, kqsf/ tyf /fhg}lts bnsf k|d'v
Pj+ k|ltlglwx?n] lbg'ePsf] ;'emfjnfO{ dWogh/ ub}{, xl/t k'gnf{e tyf k'glg{df{0fsf If]qdf sfo{/t ;/f]sf/jfnf
lgsfon] ;do ;dodf cfkm\gf] cjwf/0ff ;fj{hlgs ub}{, jftfj/0f d}qL ;+/rgf lgdf{0fdf hf]8 lbb} cfPsf] / ;f]xL
qmddf @)&#, sflt{s @& ut] USAID Funded Hariyo Ban Program ;Fusf]] ;xsfo{df /fli6«o o'jf u}/ ;/sf/L ;+:yf
dxf;+3 g]kfnn] sfe|]sf] w'lnv]ndf cfof]lht “Green Recovery and Reconstruction Workshop for Members of
Parliament and Political Leaders.” ljifos sfo{qmddf ePsf xl/t k'gnf{e / k'glgdf{0f ljifo;+u ;DalGwt s]Gb|Lo
:t/df Joj:yflksf ;+;bsf dfggLo ;f;+bHo"x?, kqsf/ tyf /fhg}lts bnsf k|d'v Pj+ k|ltlglwx? ;Fu ePsf]
5nkmn tyf cGt/lqmofaf6 s]Gb|Lo tyf :yfgLo :t/df gLlt lgdf{0f / To;sf] sfof{Gjog ug]{ ;Gb{edf lgDg
s'/fx?df Wofg lbg'kg]{ cfjZostf cf}NofpFb} of] 3f]if0ff – kq hf/L ub{5f}+ .


g]kfndf e"sDkLo hf]lvssf] k|efj Go"lgs/0f ub}{ jftfj/0f d}qL Pj+ e'sDk k|lt/f]wL ;+/rgf lgdf{0fdf kxn
ug]{ .



e'sDkaf6 IftL ePsf ef}lts ;+/rgfx?sf] k'glgdf{0fsf nflu cg'bfg, lhljsf] kfh{g, jftfj/0f d}qL
;+/rgfsf nflu gLltut Pj+ k|s[ofut ?kdf cfjZos kxn ug]{ .



ejg P]gsf k|fawfgx?sf] k"0f{?kdf kfngf u/fO{ lakt hf]lvd Aoj:yfkg /0fgLlt sfof{Gjogsf nflu kxn
ug]{ .



ljkt Aoj:yfkg / ljsf;nfO{ hf]8g] u/L k"jf{wf/x?sf] lgdf{0f tyf dd{t ;+ef/ ug{ kxn ug'{sf ;fy} e'sDk
k|efljt lhNnf tyf sf7df8f}+ pkTosfsf] j:tL ljsf;sf nflu Plss[t of]hgf lgdf{0fdf kxn ug]{ .



e'sDk k|efljt lhNnfdf k'glg{df{0fsf] sfo{ ubf{ x/]s If]qx? -;8s, ejg, a:tL ljsf;, vfg]kfgL tyf
;/;kmfO{_ df jftfj/0f d}qL sfo{of]hgf agfpg kxn ug]{ .



k'g{:yfkgf tyf k'glgdf{0faf6 kg{ ;Sg] k|efjnfO{ Go"lgs/0f ub}{ lkl8t kl/jf/nfO{ tTsfn :yfoL cfjf;sf
nflu ;xof]u k'¥ofpg sfg'gL tyf k|s[ofut ?kdf ;/nLs/0fsf nflu kxn ug]{ .



jftfj/0f d}qL ;+/rgf lgdf{0fsf ;fy} k'gnf{e tyf k'glgdf{0f sfo{qmdnfO{ :yfgLo :t/df k|efjsf/L ?kdf
sfof{Gjog ub}{ ;/f]sf/jfnf lgsfo aLr ;xsfo{df hf]8 lbg] .



lbuf] ljsf; / ljkt Joj:yfkgdf hf]8 lbb}{ ljkb pTyfgzLn ejg lgdf{0f tyf jftfj/0f P]gsf] k"0f{ kfngf
ug{ :yfgLo ;|f]t / ;fdfu|Lsf] clwsQd k|of]u / IftLu|:t ejgaf6 k|fKt x'g] ;fdu|Lsf] clwsQd k'gM
k|of]udf hf]8 lbg] .



k'g lgdf{0fsf nflu cfjZos sf7 nufot cGo lgdf{0f ;fdfu|Lsf] plrt 9Ën] k|of]u ub}{ h}ljs ljljwtfnfO{
xfgL tyf hf]lvd sd ug{ kxn ug]{ .



e"—pkof]u of]hgf th'{df tyf sfof{Gjog ub}{ ljkb hf]lvd Go"lgs/0f ljw]os kfl/tsf nflu Joj:yflksf
;+;bdf 5nkmnsf nflu kxn ug]{ .

@& sflt{s ,@)&#
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xl/t k'gnf{e tyf k'glg{df{0f nflu Joj:yflksf ;+;bsf
dfggLo ;b:oHo"x? tyf /fhg}lts bnsf k|ltlglwx?n]
hfx]/ u/]sf] 3f]if0ff–kq @)&#
!= dfggLo hgs/fh rf}w/L, ;efklt, jftfj/0f ;+/If0f ;ldlt
@=dfggLo /fd]Zj/ 9'Ë]n , g]kfnL sf+u|];
#=dfggLo sNkgf zdf{ hf]zL, g]skf Pdfn]
$= dfggLo ;s'Gtnf /fh e08f/L, g]skf Pdfn]
%=dfggLo 5]jfª t]lGhË nfdf, g]skf Pdfn]
^=dfggLo ljb'/ ;fksf]6f, g]skf Pdfn]
&=dfggLo /fhf/fd :ofª\tfg, g]skf Pdfn]
*=dfggLo /fd aL/ dfgGw/, g]skf Pdfn]
(=dfggLo ljsf; nD;fn, g]skf Pdfn]
!)=dfggLo ljgf]b >]i7, g]skf Pdfn]
!!=dfggLo /fwf s[i0f sF8]n, g]skf Pdfn]
!@=dfggLo ga/fh zdf{ g]skf Pdfn]
!#= dfggLo uf]kfn lu/L, g]skf dfcf]jfbL s]Gb|
!$= dfggLo Zofd s'df/ >]i7, g]skf dfcf]jfbL s]Gb|
!%= dfggLo lbndfof wfdL, g]skf dfcf]jfbL s]Gb|
!^=dfggLo /]zd axfb'/ nfdf, /fli6«o k|hftGq kf6L{ g]kfn
!&= >L e]if axfb'/ sfsL{, kf6L{ k|ltlglw, g]kfnL sf+u|];
!*=>L s]za kf]v/]n, kf6L{ k|ltlglw, g]skf Pdfn]
!(=>L /fh]Gb| s]=;L=, kf6L{ k|ltlglw, /fli6«o k|hftGq kf6L{ g]kfn
@)=>L cfz'tf]; s]=;L=, kf6L{ k|ltlglw, /fli6«o k|hftGq kf6L{ g]kfn
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CHAPTER SIX
CONCLUSION AND RECOMMENDATIONS
6.1 CONCLUSION
Building back better and greener for a more resilient Nepal is a challenge as well as an opportunity in
the aftermath of the disastrous earthquake on 25 April 2015. It is a challenge as several hurdles
(e.g. delayed reconstruction process, damage to biodiversity and ecosystems in the reconstruction
process) have been encountered in the process of enhancing the resilience of earthquake recovery and
reconstruction. It is an opportunity as it paves the way for adopting an integrated approach integrating
he effort of government as an administrator, parliamentarians as policy makers, and private sector as a
motivator) to minimize impacts on environment by promoting green practices.
In this connection, a series of Green Recovery and Reconstruction Workshops (GRR-Workshops)
conducted in Godawari and Dhukhel were crucial to circulate ideas and promote discussion among the
stakeholders (i.e. MPs, GoN, and others) on environmentally sensitive measures across various sectors
involved in recovery and reconstruction work. As MPs are core agents for enacting laws, they need to
have a clear picture about the post disaster recovery framework. For example, massive destruction of
housing and schools has obliged people to rely on forest products for construction materials – poles,
timber, sand, gravel, etc. Thus, MPs’ roles are crucial in enacting policy to minimize environmental loss
in the course of reconstruction.
Based on this presumption, core issues regarding GRR were delivered and discussed. The eagerness of
MPs reflected in the declarations obviously hints that the workshops were not only successful in
transferring the spirit of GRR to enhance their knowledge but became instrumental to sensitize
them.
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6.2 RECOMMENDATIONS
The following recommendations have been made for effective GRR processes:


The MPs and political leaders are encouraged to establish a culture of implementing the prevailing
provisions, policy and acts related to environment, conservation, sustainable development and green
recovery and reconstruction at policy level.



The recovery and reconstruction work should be taken forward with strategic environment
assessment.



The GRR approach and principles promoted by Government and Hariyo Ban Program should be
applied in recovery and reconstruction work.



GRR workshops and orientation should be expanded to all earthquake affected districts, so that local
political leaders and concerned stakeholders can be capacitated and sensitized on GRR processes
and GRR can be ensured.



Sensitization as well as follow-up programs should be conducted at the central level for the
implementation of the declaration made by MPs and Political Leaders.



A monitoring mechanism should be set up at district level to inspect the reconstruction process from
a GRR perspective and mobilize youth in the GRR process.
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ANNEXES
Annex 1: First workshop participants
SN

Name

Designation

Organization

1

Ser Bahadur Tamang

MP

CPN-UML

2

Kabita kumari Sardar

MP

NC

3

Lila Magar

MP

NC

4

Mithu Malla

Mp

NC

5

Manamohan Bhattarai

MP

NC

6

Bahadur Singh Lama

MP

NC

7

Angtawa Sherpa

MP

NC

8

Janardhan Dhakal

MP

CPN-UML

9

Ram Hari Subedi

MP

CPN-UML

10

Subash Chandra Shahi Thakuri

MP

CPN-UML

11

Kamali Devi Sharma

MP

RPPN

12

Radha Devi Timalsina

MP

FSFN

13

Prashu Ram Tamang

MP

RPP

14

Dipak Luitel

Representative

NC

15

Madhusudan Poudel

Representative

CPN-UML

16

Sarad Dulal

Representative

Moist Centre

17

Subod Gautam

Journalist

Nagarik Daily

18

Abdul Miya

Journalist

Kantipur daily

19

Ishowr

Journalist

NTV

20

Sabin Sharma

Journalist

Rajdhani daily
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Second workshop participants
SN

Name

Designation

Organization

1

Tak Raj Sigdel

MP

CPN-UML

2

Lila Magar

3

Juned Ansari

MP

CPN-UML

4

Mithu malla

MP

NC

5

Sita Gnawali Luitel

MP

RPPN

6

Kabita sardar

MP

NC

7

Kamala Panta

MP

NC

8

Kusar Shah

MP

NC

9

Mohan Pd. Baral

MP

NC

10

Pemba Lama

MP

CPN-UML

11

Rupa Maharjan Shrestha

MP

Moist Centre

12

Ram maya bogati

MP

Moist Centre

13

Kamala Dong

MP

Moist centre

14

Rajya Laxmi Shrestha

MP

RPP

15

Dinesh Bhurtel

Representative

NC

16

Bhisma Lal Adhikari

Representative

Moist Centre

17

Pinaki Roy

Representative

Republic

18

Ram Pd. Bhandari

Representative

NTV

CPN-UML

Third workshop participants
SN

Name

Designation

Organization

1

Lila Magar

MP

CPN-UML

2

Ranjit Karna

MP

NC

3

Madhan Bd Amatya

MP

NC

4

Kumari Laxmi Rai

MP

NC

5

Kanta Bhattarai

MP

RPPN

6

Kamala Kumari Ghimire

MP

CPN-UML

7

Chhaya Sharma Panta

MP

FSFN

8

Ramesh Kumar Lama

MP

RPP

9

Somar Bamjan

Representative

CPN-UML

10

Pradeep Pariyar

Representative

Maoists Centre

11

Bhawana KC

Journalist

NTV
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Fourth workshop participants
SN

Name

Designation

Organization

1

Janak Raj Chaudhar

MP

MJFL

2

Rameshwor Yadav Dhungle

MP

NC

3

Sakuntala raj Bhandari

MP

UML

4

Kalpana Sharma Joshi

MP

UML

5

Chhewang Tenging Lama

MP

UML

6

Bidur Sapkota

MP

UML

7

Rajaram shantang

MP

UML

8

Ram Bir Manandhar

MP

UML

9

Bikash Lamsal

MP

UML

10

Binod Shrestha

MP

UML

11

Radha Krishna Kandle

MP

UML

12

Nabaraj Sharma

MP

UML

13

Nirmal Prakash Subedi

MP

UML

14

Gopal Giri

MP

MC

15

Shyam k Shrestha

MP

MC

16

Resham Lama

MP

RPPN

17

Vesh Bd Karki

Representative

NC

18

Keshav Pokharel

Representative

CPN-UML

19

Ishowri Pd.

Representative

CPN-UML

20

Biku Ram

Representative

NTV (Akhijhal)
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Annex 2:
Workshop Schedule
Organized by: National Federation of Youth NGO Nepal (NFYN)
Supported by: USAID/WWF/Hariyo Ban Program
Venue: Hotel view Bhrikuti, Godawari, Nepal
Date: September 23-24, 2016
First Day: Sept. 23, 2016
By 18:00

Participants Arrival

19:00 – 21:00 Reception and Dinner
Second Day: Sept. 24, 2016
7:00 – 8:00: Breakfast and Registration
Opening Session
Chair: Hon. Sher Bahadur Tamang, Chairperson, Parliamentary Committee on Climate Change.
Chief Guest: Mr. Shankar Bhandari , Hon. Minister of Forests and Soil Conservation
Special Guest:Ms. Amy Tohill-Stull, deputy Mission Director, USAID
8:00 – 9:00

Welcome Speech: Mr. Mani Pokharel, Adviser, NFYN
Objective of the workshop: Ms. Judy Oglethorpe, Chief of Party, Hariyo Ban Program
Guest Remarks;
Special Guest USAID:Ms. Amy Tohill-Stull
Chief Guest: Mr. Shankar Bhandari , Hon. Minister of Forests and Soil Conservation
Technical Session

Chair: Hon. Sher Bahadur Tamang, Chairperson, Parliamentary Committee on Climate Change.

9:00– 10:00

Green Recovery and Reconstruction: Forest and Biodiversity
Follow up with interaction

10:00-10:45

Policy Discourse and Governance on GRR

10:45-11:30

Follow up with interaction

Dr. Shant Raj
Jnyawali

Mr. Deependra
NathSharma,
Secretary, MoUD

11:30 – 13:00 Lunch Break
13:00 – 13:45 Environment and Conservation : Role of Policy Makers on GRR
13:45-14:30

Follow up with interaction

Mr. Batu Krishna
Upreti

14:30 - 15:00 Tea Break
15:00 – 16:00 PMs and Political Leaders Remarks on Green Recovery

Facilitator

16:00 – 16:30 Program Declaration

NFYN

16:30 – 17:00 Closing and Vote of Thanks

Chair: Hon. Sher
Bahadur Tamang,
Chairperson,
Parliamentary
Committee on
Climate Change.
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Organized by: National Federation of Youth NGO Nepal (NFYN)
Supported by: USAID/WWF/Hariyo Ban Program
Venue: Mirabel Resort Hotel, Dhulikhel
Date: Oct 21-22, 2016
First Day: Oct. 21, 2016
By 18:00

Participants Arrival

19:00 – 21:00 Reception and Dinner
Second Day: Oct. 22, 2016
7:00 – 8:00: Breakfast and Registration
Opening Session
Chair: Hon.Tuk Raj Sigdel, Member, Environment Protection Committee, Parliament.
8:00 – 9:00

Welcome Speech: Mr. Mani Pokharel, Adviser, NFYN
Objective of the workshop: Dr. Shant Raj Jnyawali , Chief of Party, Hariyo Ban Program II
Technical Session

Chair: Hon.Tuk Raj Sigdel, Member, Chairperson, Environment Protection Committee, Parliament.
Introduction – Why Green Recovery and Reconstruction (GRR)
9:00– 9:30

GRR Principles and Approaches, WWF Nepal GRR Interventions

Ar. Chandra
Laxmi Hada

Follow up with interaction
9:30- 10:00

Environmental Risks, Disasters and Reconstruction

10:00-10:45

Policy Discourse and Governance on GRR

10:45-11:30

Follow up with interaction

Dr. Shant Raj
Jnyawali
Mr. Deependra
Nath Sharma,
Secretary, MoUD

11:30 – 13:00 Lunch Break
15:00 – 16:00 PMsand Political Leaders Remarks on Green Recovery

Facilitator

16:00 – 16:30 Program Declaration

NFYN

16:30 – 17:00 Closing and Vote of Thanks

Chair : Hon.Tuk
Raj Sigdel,
Member,
Environment
Protection
Committee,
Parliament.
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Organized by: National Federation of Youth NGO Nepal (NFYN)
Supported by: USAID/WWF/Hariyo Ban Program
Venue: Himalayan Horizon, Dhulikhel
Date: November, 4-5, 2016
First Day: Nov. 4, 2016
By 18:00

Participants Arrival

19:00 – 21:00

Reception and Dinner

Second Day: Nov. 5, 2016
7:00 – 8:00: Breakfast and Registration
Opening Session
Chair: Hon.Lila Magar, Member, Environment Protection Committee, Parliament.
8:00 – 9:00

Welcome Speech: Mr. Mani Pokharel, Adviser, NFYN
Objective of the workshop: Keshav Khanal, Hariyo Ban Program
Technical Session

Chair: Hon.Lila Magar, Member, Environment Protection Committee, Parliament.
Introduction – Why Green Recovery and Reconstruction (GRR)
9:00– 9:30

GRR Principles and Approaches, WWF Nepal GRR Interventions

Ar. Chandra
Laxmi Hada

Follow up with interaction
Keshav
Khanal, HBP

9:30- 10:00

Environmental Risks, Disasters and Reconstruction

10:00-10:45

Policy Discourse and Governance on GRR

10:45-11:30

Follow up with interaction

11:30 – 13:00

Lunch Break

15:00 – 16:00

PMs and Political Leaders Remarks on Green Recovery

Facilitator

16:00 – 16:30

Program Declaration

NFYN

Closing and Vote of Thanks

Chair :
Hon.Lila
Magar,
Member,
Environment
Protection
Committee,
Parliament.

16:30 – 17:00
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Organized by: National Federation of Youth NGO Nepal (NFYN)
Supported by: USAID/WWF/Hariyo Ban Program
Venue: Himalayan Horizon, Dhulikhel
Date: November, 11-12, 2016
First Day: Nov. 11, 2016
By 18:00

Participants Arrival

19:00 – 21:00

Reception and Dinner

Second Day: Nov. 12, 2016
7:00 – 8:00: Breakfast and Registration
Opening Session
Chair: Hon.Janak Raj Chaudhari, Chairperson, Environment Protection Committee, Parliament.
8:00 – 9:00

Welcome Speech: Mr. Mani Pokharel, Adviser, NFYN
Objective of the workshop:Ms. Judy Oglethorpe, Chief of Party, Hariyo Ban Program
Technical Session

Chair: Hon.Janak Raj Chaudhari, Chairperson, Environment Protection Committee, Parliament.
Introduction – Why Green Recovery and Reconstruction (GRR)
9:00– 9:30

GRR Principles and Approaches, WWF Nepal GRR Interventions

Ar. Chandra
Laxmi Hada

Follow up with interaction
Keshav Khanal,
HBP

9:30- 10:00

Environmental Risks, Disasters and Reconstruction

10:00-10:45

Policy Discourse and Governance on GRR

10:45-11:30

Follow up with interaction

11:30 – 13:00

Lunch Break

15:00 – 16:00

PMsand Political Leaders Remarks on Green Recovery

Facilitator

16:00 – 16:30

Program Declaration

NFYN

Closing and Vote of Thanks

Chair
Hon.Janak Raj
Chaudhari,
Chairperson,
Environment
Protection
Committee,
Parliament.

16:30 – 17:00

Mr. Deependra
Nath Sharma,
Secretary,
MoUD
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Annex 3:
News Coverage

Dhulikhel, Nov 5 - Members of Legislature Parliament and Representatives of Political Parties have
stressed on building of environment-friendly structures for sustainable development while
reconstructing the earthquake-ravaged structures.
This came during the workshop entitled "Role of MPs and Political Leadership on Green Recovery and
Reconstruction" organized by National Federation of Youth NGO Nepal (NFYN) in support of USAIDfunded Hariyo Ban Program at Dhulikhel of Kavre Saturday.
On the occasion, Parliamentarians and Political leaders also extended their commitment for Green
Reconstruction and Reconstruction by issuing 10-point Program Declaration.
They also underscored the need of rehabilitating the quake survivors at the soonest and conducting
effective recovery and reconstruction programs.
Likewise, the Parliamentarians pledged of making necessary efforts for the discussion of bill pertaining
to Disaster Risk Reduction and its endorsement at the Legislative Parliament.
Furthermore, the stakeholders were asked to pay their attention on playing proactive role for ecofriendly construction by abiding with government building code in the aftermath of last year's
devastating April earthquake.
Program Coordinator of Hariyo Ban Program Keshav Khanal, while giving information about the
program's objective emphasized on giving proper attention to environmental aspects during the
reconstruction. Khanal further stressed on conservation of biodiversity for protection of human life.
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Similarly, Green Recovery and Reconstruction (GRR) Specialist of WWF Nepal Chandra Laxmi Hada
underlined the need of implementation of Integrated Action Plan for local Recovery and Rehabilitation
by strictly following the building code.
Likewise, Member of Environment Conservation Committee under Legislative Parliament, Leela Magar
stressed on active role entities concerned should play for the speedy reconstruction drive adding the
devastating quake has caused massive loss of lives and physical properties.
Participating Parliamentarians underscored of making monitoring mechanism effective emphasizing
that the grant aid has been misused, improper ways has been undertaken during grant distribution and
errors has been committed while collecting details of quake victims. They also lamented on the delay of
reconstruction works and urged for speedy reconstruction bid.
NFYN President Kamal Subedi informed the declaration has been issued incorporating the
recommendations from experts, lawmakers, political representatives and concerned government
officials for reducing the possible threats of natural disasters and consequences of earthquake.
NFYN Adviser Mani Pokharel urged the authorities concerned on extending its support on
implementation of Program Declaration and drafting of relevant plan and policy on sector of Green
Recovery and Reconstruction and Bio-diversity conservation.
GRR specialist of WWF Nepal Laxmi Chandra Hada, Program Coordinator of Hariyo Ban Program
Keshav Khanal, and Secretary at Ministry of Urban Development Dipendra Nath Sharma presented
papers while Forest Expert Shyam Prasad Sharma facilitated the workshop.
Nepali Congress lawmakers Ranjit Karna, Madan Bahadur Amatya, and Kumari Laxmi Rai, CPN UML
lawmaker Kamala Kumari Ghimire Subedi, RPP lawmakers Ramesh Kumar Lama, Federal Socialist
Alliance lawmaker Chhaya Sharma Panta, RPP Nepal lawmaker Kanta Bhattarai, Leader of CPN
Maoist Center, Pradip Pariyar and Central Member of Youth Federation Nepal, Somar Bomjan and
other political representatives from the earthquake-affected districts attended the workshop.
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